Keeping Score and Visual Management in the Workplace.

Imagine going to a baseball game in which no one kept score. Teams just played nine innings and went
home. | don’t think too many of us would be interested in paying just to watch the process of playing
baseball. We want to know what the outcome was and if our team won or lost. (Unfortunately, I'm a
White Sox fan so | pretty much know the outcome before | see the score but | digress).Now take that
concept to the work place. We all are working to produce something. Ammo shipped and received,
documents processed, work orders completed, processes improved, contracts let, lots inspected,
personnel hired. But how are we doing? Are we winning? Are we making our goals? Do we know if we
even have goals?

Here is a simple test. Walk into your building or work area and see if you can visually determine what
type of work is being performed and what the results are. If you can’t, you are playing the equivalent of
a ballgame without knowing the score. Bottom line, | think we all want to know how we are doing and
the affect our work has on the depot. To do this, the CIO will be working with Directorate Lean Teams
over the next several months to develop Visual Management Productivity Scorecards for their work
areas and showcase these scorecards on Visual Management Boards. The goals of Visual Management
will be to connect people to the processes they perform, communicate successes and issues in their
work area, and show goal vs. actual performances. Everyone should be able to develop key metrics
based on this criterion and place the information on Visual Management Boards so that a person who
has never seen it before can understand it quickly and without requiring a detailed explanation. The
LMP Office has recently completed a project to develop Productivity Scorecards and a Visual
Management Board which tracks their output and can be seen in their foyer.



Example of a LMP Productivity Scorecard
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Example of LMP Visual Management Board

The development of Productivity Scorecards and Visual Management Boards are part of the overall
TEAD Strategic Plan with a goal of seven completed by 30 September. It will be an ongoing dynamic
process and Chris, Robyn, Gary and | look forward to working with you on in implementation.



